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Director of Training ‘ 29 AUG 1951 |
Agsistant Director for Researc: & Reports

Carear Corps 1n CIA

A Program for the zstablis'ment of a Career Corps in tie Central

tellizence Apency, dated 7 August 1951,

1. We realize that Agency tiluking on tne subject of a Career Corps

has not yui matured and appreciate this opportunity to comaent on the pro-
posal in 1ts present staige. 32efore planiing procuseds we urge thal you review
the questlicn of wethar or not there should be a formealized Career Corps in

CIA.

¥We would also like to say that from the perspeciive of ORR we are

strongly opposed to the creatlon of s ch a corps. We feel that 14 would
create the sane kind of difficulties in CIA thet are encountered in the

Department of State in conrection wiih the Forelon Service of the United
States, (“"he loover Counissios recowmended the abolition of the Foreiin
Service as a saparate corps.) Specificallys
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s, It would tend to create a caste gysten within CIA tat would
damage the general morale and create a souflict between loyalty to the
Gorps and loyaliy to CIA as m whole.

b. A Career Corps is proposed as a menns o findii; and keeping
the people who are pettlng ahea: a:d who are highly motivated for work
in CIA. We submit tuat it 1s those paeople whe will stay in Cia any—
way and that the creation of a iformal corps will ot be an added atirace
tion to then.

¢, inforced CIA or office utilization of key personnel fro: the
Corps would limit the acquisition of new blood at the higher levels
of the Agency where, in norsmal situations, it ie most usually necded.
We belleve that the recent reorcanization of CIA amply lemonstrates
the desirability of oringing in people at higher levels who “ave proveu
thelr skill outside of the organisation. Waturally tier:c are mauy
good people wic have spent ye:rs in tie igency and thers should likew
wise be no bar to moving tiex up as they prove temselves.

d. The various measurss proposed for traiming the mesbers of the
Career Corps ajpear to be sound, but tuey are not enougi. .xclusive
concantration o intslligence and forcipgn af airs would hsve the effect
of isolaling the manbers ol the Jorps froz the reality of life in the
United Gtates., Intclligence is a part of the process by wilehr the
nation makes its policy decisions and must therefore reflect a knowledpe
of the standards, ilesls, and a:titudes of the American people as well
88 & knowledgz: of ths world abroad. %e belisve tnat the best rounded
intelligence officer is one wic knows his own country as t.oroughly as
he knows sy other. ‘e urgu, therefcre, that iurther training of CIA
personnel, with or without a Career Corps, recosnize tals need.
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2, The sound proposals of the referenced Program, many of wulich
would materially isprove the exneriense asd tralning of CIA personnel,
could be used effectively witho bt the mechanisr ol a Carcer Corps. WHe
t srefors recommend that the furiher trainl g and retatiovn ol promising
oseople along lines similar to those of your proposal be put into effact
rezardloss of the final decision congceralng a Career (orps.

3. %e would be prepared to make detalled comments on variocus

pepacta of your proposal on your reguest, oncs the maln decisicons concern~
ing a Career Corps and & training prograz have becn made.
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